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Charles Schade, Treasurer ● Roger Wise, Assistant Treasurer

Treasurer’s Report for March 12, 2016 Representative Meeting
Prepared March 1, 2016
Our 2016 fiscal year budget runs from October 1, 2015, through September 30, 2016.

Attached are (1) a fund balance report; (2) a budget vs. actual expenditures to date report;  and (3) a final spending report for FY 2015;. Items (1) and (2) are current as of 2/29/2016.
Issues to report include:
1. Overview.  Operational income through February 29, 2016 was $17,050, compared with $13,828 for the same period in FY 2014.  Expenditures were $19,889, nearly all of which were operational and project expenses.  Last year at this time, we had spent $28,002. We currently have an operational deficit of $2,829, compared with $13,826 last year.  SAYMA has estimated assets of $53,193 versus $54,322 at the same time in FY 2014.  Assets consist of $16,565 in checking (about $4,000 more than last year) and $36,628 in savings accounts.  Friends have set aside a total of $18,432 in special funds (liabilities), including contributions made during FY 2014.  See Attachment 1 for details.
2. Income. Total assessment income at this point in the fiscal year was $15,835, approximately $2,000 more than the same time period last year.  Thirteen of twenty one monthly meetings have made at least one assessment payment during this fiscal year, four more than this time last year.  The following monthly meetings had not made an assessment payment during the current fiscal year as of February 29, 2016: Birmingham, Boone, Brevard, Charleston, Chattanooga, Cookeville, Crossville, and Foxfire.  Several meetings made payments late last year and may intend to contribute later in this year.  Overall, assessments lag the expected amount for 5 months by about 4%. SAYMA has received contributions from 6 individuals this year, totaling $1,060.  This exceeds the budgeted amount of $1,000 for the year.. 

3.
Operational Expenses.  Attachment 2 shows that SAYMA currently has an operational deficit of $2,389, compared with $13,826 this time last year.  Most operating expenses are close to budgeted levels for less than 1/2 year.  Wider Quaker Organization delegate travel is substantially under budget at 19% to date (See item 6 for partial explanation. Also this item is known to fluctuate unpredictably year-to-year).  Liability insurance is an annual expense, and is now paid in full.  The deficit is mainly due to yearly meeting project expenses that are 100% paid, although less than half the year has elapsed.  Note that, we intentionally budgeted a deficit of $5,772 for the year.

4.
Yearly Meeting Projects. In October, we recognized the transfers of budgeted funds to the set-aside accounts.  In February, we sent SAYMA's wider Quaker organization (WQO) contributions for the fiscal year in a lump sum to each organization.  At last Representative Meeting SAYMA adopted a fiscal year budget with WQO and set-aside fund contributions significantly reduced over prior years, with the intention of revisiting those items later in the year after we had more information on SAYMA's financial position.  It now appears that we will substantially underspend the amount budgeted for delegate travel.  Friends may want to consider modifying the budget to make a second round of WQO contributions and/or adjustments to set-aside funds at yearly meeting.
5. SAYF has submitted a financial report for the first quarter of FY 2016 showing income of $2,100 and expenses of $1,291, versus prior year same period income of $2,600 and expenses of $1,002.  This reflects costs of one retreat for SAYFers, but income for two because of timing.  SAYF has not yet required its SAYMA allocation, which it generally uses late in the fiscal year.  SAYF's $3,569 in assets at the end of the first quarter is little different from the balance at the same time last fiscal year ($3,058), representing stable management of funds.
For Fiscal Year 2015, SAYF had expenses of 8,444 and income of $9,705, which includes SAYMA's allotment.  This very similar to previous year's income and expenditures ($8,990 and $7,366, respectively).  About 3/4 of income was from retreat fees paid by participants. The vast majority of expenses ($7,012) directly paid for retreats as in the previous year.  However, SAYF required somewhat less for groceries and more for facility rental and activities due to a special camping retreat in FY 2015.  The decline in grocery costs reflects smaller average attendance in FY 2015 (40 vs. 53 in FY 2014).
6. Final FY 2015 results.  Attachment  3 shows final expenditures and revenues for FY 2015.  Even though SAYMA budgeted spending $6,800 more than revenues, the final result was a deficit of $3,700, largely owing to income from contributions (item 7) and higher than expected assessments.  These offset a slight loss for yearly meeting and much more delegate travel than we had budgeted.  Part of the explanation for high delegate travel costs was timing: we paid advances for travel to the FWCC World Plenary as received, and nearly all came in FY 2015, more than exhausting the set-aside fund established for that purpose.  Other areas of overexpenditure included printing (both for YM and routine duplication), treasurer expenses for new software, and phone and internet expenses for SAYMA's office.  The newsletter cost s were low because we apparently produced only one issue, and committee expenses remain low..  We had to get new financial software owing to planned obsolescence, but incurred no website expenses.
7. Contributions in FY 2015.  SAYMA received $3,042 in contributions, of which $1,027 was support for SAYF and a memorial contribution.  The remainder($2,015) was contributions from 15 individuals, likely the result of a special appeal following yearly meeting. 
8. Treasurer contact information and financial procedures

Accounts payable

Individual Friends, meetings, and committees with requests for payment for budgeted expenses should send the request with appropriate documentation to Charles Schade (sayma‑treasurer@googlegoups.com). E-mail is preferred with documentation in electronic form.  Friends may also submit expenses via postal mail to 4100 Virginia Ave. SE, Charleston, WV 25304.

Accounts receivable

Meetings should send assessment payments to SAYMA's administrative assistant Liz Perch at 106 Wax Myrtle Court, Savannah, GA 31419. Other payments to SAYMA should be sent to Liz for deposit to SAYMA's account..
